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Disclaimer

This presentation contains forward-looking statements that involve a

number of risks and uncertainties. Such statements are based on a

number of assumptions, estimates, projections or plans that are

inherently subject to significant risks, as well as uncertainties and

contingencies that are subject to change. Actual results can differ

materially from those anticipated in the Companyôsforward-looking

statements as a result of a variety of factors, many of which are beyond

the control of the Company, including those set forth from time to time in

the Companyôspress releases and reports and those set forth from time

to time in the Companyôsanalyst calls and discussions. We do not

assume any obligation to update the forward-looking statements

contained in this presentation.

This presentation does not constitute an offer to sell or a solicitation or

offer to buy any securities of the Company, and no part of this

presentation shall form the basis of or may be relied upon in connection

with any offer or commitment whatsoever. This presentation is being

presented solely for your information and is subject to change without

notice.

UASCôsLtd. and its subsidiaries have been included in the figures from

the date control was transferred on 24 May 2017.The key figures used

are therefore only comparable with the previous year to a limited extent.

Forward-looking statements 
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Â Sector fundamentals continue to improve 

Â Historic low level of new orders and depleting order book

Â Clearly positive EBITDA of USD 393 m in H1 2017 (USD 253 m in Q2 2017)

Â First time consolidation of UASC generated one-off income of USD 52.3 m (badwill) 

and restructuring cost of USD 73 m 

Â The merger with UASC was successfully completed on 24 May 2017

Â Integration well on track with sizeable initial optimization measures already 

implemented in the areas of network and shipping systems

Â We continued to progress on our initiatives (UASC Integration, THE Alliance & 

continuous cost control) 

Â Substantially improved positive operating result of USD 97 m in H1 2017

Â Main focus going forward is to quickly integrate the UASC business and cost 

optimization 

Â Substantial deleveraging from 2018 onwards
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The merger with UASC was successfully 

completed on 24 May 2017 and will 

strengthen Hapag-Lloydôs competitive 

position substantially:

Á Strengthened market position as one 

of the Top 5 players in the industry 

Á Solid position in all trades and an 

enhanced market presence in the 

attractive Middle East trade 

Á Efficient and young fleet with a low 

level investment needed in the future

Á Annual synergies of USD 435 m fully 

starting in 2019, significant ramp up 

already in 2018

The Alliance deploys a fleet of more than 

240 modern ships in the Asia / Europe, 

North Atlantic and Trans-Pacific trade 

lanes including the Middle East and the 

Arabian Gulf / Red Sea

After the consolidation of the UASC 

container shipping activities

Hapag-Lloyd does not plan further 

investments in new vessels

Hapag-Lloyd successfully placed two 

new bonds in 2017 to repay upcoming 

debt maturities in 2018 & 2019 with 

material interest savings

Strategic highlights:

We achieved major progress on our initiativesé 

1 Deliverables

UASC Integration THE Alliance Financial Position
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Financial highlights:

éand delivered a positive operating result in H1 2017

1 Deliverables

Transport volume

+14.0%
HL organic growth of +7.3%

Freight rate

+1.3%
HL organic growth +2.5%

Transport expenses per TEU

-1.0%
HL stand-alone +1.0%

EBIT

USD 97 m
Positive operating result

EBITDA

USD 393 m
8.0% EBITDA margin

Group profit / loss

USD -49 m
1.2% ROIC annualized

Equity

USD 6.8 bn
Increased equity

Liquidity reserve

USD 1.3 bn
Solid liquidity reserve

Net debt

USD 7.4 bn
Consolidated financial position
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+0.3ppt

2018E2016

3.5%

+0.1ppt

3.2%

2017E

3.6%

Demand: Strong GDP and volume growth leads to gradually 

increasing freight rates but substantially higher bunker price 
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2 Sector Update

CCFI vs. Bunker

GDP Growth

+1.3ppt

2017E 2018E
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Global Container Growth
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Á With ongoing consolidation industry fundamentals are improving

Á Order book continuously depleting - orderbook-to-fleet ratio

expected to fall to 14% in 2017

Á In the first six months of the year, no new orders for vessels

> 4,000 TEU have been placed

Á Scrapping remains at high levels keeping net capacity growth low

ïnet capacity growth of 2.7% expected for 2017

Supply: Capacity growth slowing ï

Market recovery reflected in historically low order book

[TEU m, %]
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2 Sector Update

Source: Clarksons (July 2017), Drewry, Alphaliner (July 2017)

ScrappingPostponements Net capacity growth

2.7%

-3.3%

-1.8%

Scheduled 

capacity growth

7.7%

Orderbook-to-fleet Net capacity growth 2017E

Comments 

Vessels > 14,000 TEUOrderbook share of of World Fleet
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Note: Diagram assuming that all currently announced mergers (NYK & MOL & K-Line, Maersk & Hamburg Süd, COSO 

& OOCL) will receive regulatory approvals and are executed as announced. Simple sum of stand-alone operating 

capacity as of June 30, 2017.

Source: Drewry (Forecaster 2Q17), MDS Transmodal (July 2017, October 2013)

2 Sector Update
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