Investor Presentation — &E& Hapag-Lioyd
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Disclaimer

Forward-looking Statements

This presentation contains forward-looking statements
that involve a number of risks and uncertainties. Such
statements are based on a number of assumptions,
estimates, projections or plans that are inherently
subject to significant risks, as well as uncertainties and
contingencies that are subject to change. Actual results
can differ materially from those anticipated in the
Company’s forward-looking statements as a result of a
variety of factors, many of which are beyond the control
of the Company, including those set forth from time to
time in the Company’s press releases and reports and
those set forth from time to time in the Company’s
analyst calls and discussions. We do not assume any
obligation to update the forward-looking statements
contained in this presentation.

This presentation does not constitute an offer to sell or
a solicitation or offer to buy any securities of the
Company, and no part of this presentation shall form
the basis of or may be relied upon in connection with
any offer or commitment whatsoever. This presentation
is being presented solely for your information and is
subject to change without notice.
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Opening remarks

.:- Introduction B We delivered on our strategic objectives but H1 results are disappointing

| e TR RNNTVEIRNNENN
n Sector update  ® Rates declined to record lows in Q2 but slight recovery expected in H2

“ HL financials B Our cost savings were not sufficient to compensate the full drop in rates
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UASC deal ® In this difficult market, it is very important to complete UASC deal quickly
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ﬂ Next steps B Focus in H2 on further cost savings, revenue recovery and preparations
P for the merger with UASC




i | Introduction

2w secorweiae— Grategic highlights:

(MBI HL financials

— We delivered on our strategic objectives...

[IISIE Next steps

PR

Way Forward
Cuatro synergies from the merger with CSAV
are being realized on schedule

Octave on track, delivering cost savings and
efficiency improvements

Compete to Win roll out completed and new
sales organization set up

THE Alliance

THE Alliance created, securing our position in a
strong and integrated alliance

DR
UASC
Consolidation

Business Combination Agreement signed
between Hapag-Lloyd and UASC

Combination forms a top tier liner company
with one of the most modern and efficient fleets

Significant value creation via expected
synergies of at least USD 400 m p.a.

Clearly reduced investments in the upcoming
years maximizing free cashflow

USD 400 m capital increase (backstopped)
within six months from Closing

Completion of the merger expected by end
of 2016 (subject to regulatory approvals)



1 Introduction

[ME2IN Ssector update FlnanC|a| h|gh||ghts

(M3 HL financials . . .
— ...but our half year results are disappointing
[IISIE Next steps

Transport volume Freight rate Transport expenses

-0.4%"Y -19.6% -15.5%

H1 2016: 3.7 TEU m H1 2016: 1,042 USD/TEU H1 2016: 962 USD/TEU

EBITDA EBIT Group profit / loss

USD 219 m USD -44 m USD -158 m

5.2% EBITDA margin Negative operating result -1.3% ROIC annualized

Equity Liquidity reserve Net debt
USD 5.3 bn USD 0.9 bn USD 3.7 bn
44.4% equity ratio Adequate liquidity Debt repayment

1) Q2 year-on-year comparison affected by CSAV integration
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[ Introduction
2 st Bifficult market — Freight rates declined further in Q2

(M3 HL financials : __
W UASC ded to record low levels due to intense competition

[IISIE Next steps

China Containerized Freight Index

—— CCFIY -

Muted global trade growth based on increased
economic risks affected demand for global
container shipping services

B Intense competition increased pressure on
freight rates in Q2 leading to higher than
expected rate declines to unsustainable levels

Average

| Snoe ot B Even though freight rates have finally gone back
up towards the peak season in various trades this
rebound is coming later than anticipated and more
Is needed going forward

B Supply /demand gap to decrease over next
months as growth in global container vessel

Q2 capacity is expected to be lower than initially
5-Aug: forecasted due to scrapping of old and inefficient
702 vessels and postponements of deliveries

B Capacity level of idle ships has risen sharply in
recent quarters

2010 2011 2012 2013 2014 2015 2016 2017

1) The CCFlI reflects China’s nationwide export container transport and comprises the reported freight rates of 22 shipping companies
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[ Introduction

e However, signs supporting a possible recovery over

T the second half of 2016 remain
[IISIE Next steps

...and ship deliveries in H1 slowed down

Orders for newbuilds normalized...

TEUm  Share of world fleet Deliveries per quarter [TTEU]
56% (-29.0%—
47% , ' l N
o606 26 570
0 0
21% 20% 169 19% 18% \ 4
6 _18 438 453 , ‘
68 64 311 304
5.0 210
40 43 36 36 g3, 41 37
2007 2008 2009 2010 2011 2012 2013 2014 2015 Q2 Q12015 Q22015 Q32015 Q42015 Q12016 Q22016
2016
|dle capacity remains high... ...and scrapping at multi-years high
4 4 ) 4
TTEU Share of world fleet o6 77 o8 203
1,240 924 377 334
432 439
B o5 255 298 131 77
ﬂ_.m._-m- 183
Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2
2009 2010 o011 2012 2013 o014 o015 016 2009 2010 2011 2012 2013 2014 2015  2016e
€ Average age H2 [l H1

7 Source: Alphaliner weekly newsletter, MDS Transmodal, Clarksons, Drewry



[ Introduction
2 scowee 0 the second half, we will do whatever we can to get

(BN HL financials . .
W UASC dea freight rates back to more sustainable levels

[IISIE Next steps

Shanghai — Europe (SCFI) Shanghai — USA (SCFI)

2500 - 6,000 - USWC (USD/FEU) USEC (USD/FEU) — = = HL Transpacific*
’ NEurope (USD/TEU) Mediter. (USD/TEU) = = = HL Far East*

2,000 -

1,884
1,277
0 0
Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul
14 14 14 14 15 14 15 15 16 16 16 14 14 14 14 15 14 15 15 16 16 16
Shanghai — Latin America (SCFI) Comments
_ === | atAm = = = HL Latin America* . .
3,000 Further freight rate increases planned for August and September

2,714 2016 by various carriers, e.g.:)

B Hapag-Lloyd - incl. FE-LA (USD 1,050/TEU), LA (USD
200/TEU), FE-ME (USD 100/TEU), FE-Aus (USD 300/TEU)

B Maersk —incl. FE-LA (USD 750/TEU), ISC-Africa (USD
150/TEU), ISC-LA (USD 150/TEU)

B CMA CGM - incl. FE-Africa (USD 400/TEU), FE-Europe (USD
1,850/TEUV), ISC-Africa (USD 300/TEU), Europe-ME (USD
200/TEU), Europe-ISC (USD 300/TEU)

B  OOCL: incl. FE-LA (USD 750/TEU)

Jan Apr Jul Oct Jan Apr Jul Oct Jan Apr Jul ®m  Hamburg Siid: incl. FE-LA (USD 750/TEU)

14 14 14 14 15 14 15 15 16 16 16

8  Source: Shanghai Shipping Exchange (5 August 2016), Company information 1) Based on peer and industry publications * Hapag-Lloyd trade definition




[ Introduction
2l Sector update
(M3 HL financials
[l UASC deal
[IISIE Next steps

Going forward the industry is changing — Alliances are
being reshaped and leading players are consolidating

The industry is changing

Carrier capacity [TEU m] We had communicated the following

objectives for 2016:

1. Secure our position in a strong and integrated alliance v

29 o8 2. Participate in consolidation if right opportunity arises v
2.3
15 ‘
1.0 1.0 0.6 0.6
. . 0.6
Maersk MSC CMA Hapag- COSCO Ever- Hapag- Hanjin Hamburg OOCL UASC MOL Yang NYK Hyundai K-Line ZIM PIL Wan
CGM Lloyd/ /CSCL green Lloyd Sid Ming Hai
UASC
Alliances are being re-shaped... ...in the face of a consolidating market
Today Tomorrow
2M MAERSK N — 2014 2015 2016
HMME - &E& Hapag-Lioyd + SKICSAV | [aveurcPasin+_C C N1 Gﬂﬂ\’-‘GM + apL
03 - -00cL-p| OCEAN Alliance - g
G @ - s oocL @ 4 P 1.0m TEU 0.6m TEU 2.3m TEU
B UASC _ 7 "l”nn,«"'” webico e |
e 2016 2016 | !
G6 = nwx.. OOCL UAS¢ p| THE Alliance = nwx.. IO 3 ) i |
4K Hopeg Lioyd o APL ::u;om » &€ Hapaglioyd? EK'rine ‘SR- $ €€ tiapagLioyd + UASC |1 |
HMMzE= > ) g saweve (Y] YANG MING 1.5m TEU 1.6 m TEU i !
CKYHE T elBeded e
F'K'LINE 'i'*’.f . = ‘g-
¥ YANG MING - mm.';
HANEN SuFETY A K LINE

1) Subject to a successful closure of the transaction between Hapag-Lloyd and UASC, as well as regulatory approvals, the UASC tonnage is anticipated to become part of THE Alliance

Source: MDS Transmodal July 2016, Hapag-Lloyd data, only vessels >399TEU



[ Introduction
[M2I sector update
3l HL financials
[l UASC deal
[IISIE Next steps

Operational KPlIs

Transport volume [TTEU] 1,811 1,892
Freight rate [USD/TEU] 1,067 1,019
Bunker price MFO [USD/t] 178 182

Exchange rate [EUR/USD]

1) Balance sheet investments in PPE

10

Disappointing rate development affects our

Hapag-Lloyd results in the first half of 2016

3,703

1,042

180

1.11

3,719

1,296

346

1.12

SWAK

551

299

176

502

YoY Al %

-16 /-0.4%

-254 [ -19.6%

-166/ -48.0%

-0.01/-0.3%

1,001/-19.2%

-332/-60.3%

-343/ n.m.

-334/n.m.

-283/-56.3%



[ Introduction
ez secoraze Hapag-Lloyd volume stable despite weak growth —

3 HL financials

W UASC deal Freight rates decline further to record low levels
[IISIE Next steps

Transport volume [TTEU]

Freight rate [USD/TEU]

&— 2014 —@@—— 2015 —®e6—— 2016 —@
1,500 7
7,401 L -19.6%
5,907 14001 T N\ —
A% :
v 3’703 1,300_
1,200 |
1
1,100 1,042
~C
1,000 T T T T T T T T T T T 1
2014 2015 H1 2016 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FX-rate (USD/EUR) Bunker price [USD/mt]

14_0— 2014 —@ &—— 2015 —@® &—— 2016 600 _O—— 2014 —@ &——— 2015 —@ &——— 2016 —@
i -48.0%
13- 500 \ £.
346
400 A
Ly 3
1.12 111 300 -
1.1 - el 200 - 180 !
1.0 T T T T T T T T T T T 1 100 T T T T T T T T T T T 1
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QL Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
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[ Introduction
[MIZI sector update

3 HL financials

WA UASC deal Transport volume stable around 3.7 TEU m in H1 2016
[IISIE Next steps

Transport volume [TTEU]

2014 AV NES) H1 2016
Tr?nsport 5907 ! 7,401 | 3,703 °
volume +7.5% | +25.3% | -0.4% Q2 year-on-year
[TTEU] | | comparison affected by
| | CSAV integrati
s;‘:(v‘{g;] [ 5.5% ] [ 6.0% ] [ 5.9% ] [12.3%} . [26.8%] [32.0%] [26.3%} [16.8%} | [ 2.1% ] [-2.7%} ntegration
i Loss i H1 growth
i ’ 1,861 ! 1,892 YoY [%]
: 1774 1,822 | 1,811
: 408 : -
1,560 ! 398 368 | 376 398
1,474 1,474 ! 367 :
1,399 : :
357 \ 365 H
347 375 367 : 315 363 347 : 347 e
208 334 332 : 333 320 307 : 306 <0z
279 | |
288 290 ! :
&l ! 542 550 549 ! 536 551
e 259 271 S0 ! :
106 125 131 129 130 150 140 153 144 170 12.1%
91 93 83 01 | 87 93 ) 98 . 102 106 15.6%
Q1 Q2 Q3 Q44 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Il Atantic B Transpacific B Far East B Latin America Intra Asia EMAO

1) HLAG + CCS as of 2 December 2014
12



[ Introduction

wzm swowiae  Erajght rate fell by 254 USD/TEU to 1,042 USD/TEU —

3 HL financials

W UASC dea Our average bunker price decreased to 180 USD/t
[IISIE Next steps

Freight rate? [USD/TEU] vs. bunker price? [USD/t]

2014 2015 H1 2016
Bunker cost / |
of freight rate [%)] 2254 USD (-19.6%)

317 306
245

1448 @ 1,296 i

1,422 1,426 ’ 1,412 ! \ |

. —C=— |

Freight rate !
595 5 \

Bunker price ® ®

592 ,

Q12014 Q22014 Q32014 Q42014 Q12015 Q22015 Q32015 Q42015 Q12016 Q22016 Q32016 Q42016

Freight rate!) @ @ 1,427% o O @ 1,225 L @ 1,042
Bunker price? @ @ 575 O C @ 312 O @ 180

1) Hapag-Lloyd average freight rate per period 2) Hapag-Lloyd average consumption price per period, 2014 excl. CCS (1M) 3) HLAG + CCS as of 2 Dec 2014
13



[ Introduction
2w seeorweiae gy arall transport expenses reduced by 673 USD m

3 HL financials

W UASC dea thanks to synergies and efficiency programs

[IISIE Next steps

Transport expenses per TEU [USD/TEU]

Transport expenses [USD m]

54
177 0\

to Win

I (-15.5%)
-90 Close the
7777777777777 . T T T TSI T T m T e e e CostGap
Price ! I
e -17
Consumption ! -14 !
— — -63 | v
i B e
L 87 N
(-9.0%)V
H1 2015 Expenses for Port, canal and Chartering, Container Maintenance H1 2016
raw materials terminal costs leases and transport costs [repair /other
and supplies container rentals

1) Cost of purchased services H1 2016: 962 USD/TEU
14



[N ntroduction
2w secorwiae— Bnker expenses significantly reduced benefitting

3 HL financials

W UASC deal from lower price and improved consumption
[IISIE Next steps

Bunker price [Rotterdam; USD/mt]
3.812

1,200 71 029 = MFO Bunker cons. 3.399)
1,000 - 922 —— MDO per slot?) \ 3.28
0.49 —
8001 o \n‘ 606 Bun_llfgrucons. 0\0£ 0.42
er
600 W P 2261 —0
400 A V 359 MEO 2,924 ;
200 A 354 232.’5 200 2.824 2934 1,571

236 1,423
0 . . 185 MbO 100 417 gL

1Jan 2013 1Jan 2014 1 Jan 2015 1Jan 2016 20144 2015 H1 2016

Bunker consumption [mt/slot; mt/TEU; k mt]

Bunker mix [MFO; MDO] Bunker expenses® [USD/TEU; USD m]
H1 2015 H1 2016 Bunker 306
expenses®
per TEU 160

MFO 86

MFO

87% 1,810

1,185
MDO
319
H1 m——_

2014 2015 H1 2016

Ny )

> =1,720 k mt Y =1,571 k mt

1) Average nominal deployed capacity in TEU  2) HLAG excluding CCS  3) Including technical effect due to initial addition of CSAV fleet at the beginning of 2015
4) HLAG + CCS as of 2nd December 2014  5) Due to CCS integration slight categorization differences may occur 6) Expenses for raw materials and supplies

15 Source: Bloomberg (4 August 2016)




[ Introduction

W2 secorwpiae— Eayity at USD 5.3 bn and liquidity at USD 0.9 bn —

3 HL financials

WA UASC deal Capital increase of USD 400 m post Closing

[IISIE Next steps

Solid equity base [USD m] Stable financial debt [USD m]

Net Debt 3,653 3,631 3,737
5,068 5,497 5,283 Cash 865 625 527
4,518 4,256 4,265
Financial
Debt
2014 2015 H1 2016 2014 2015 H1 2016

Adequate liquidity reserve [USD m] UASC deal implications

B Cash capital increase of USD 400 m (equivalent)
planned within six months after the closing of the

1,121 1,048 transaction with UASC

B Strengthening of shareholder base with the new
key shareholders Qatar Holding LLC and the Public
Investment Fund of the Kingdom of Saudi Arabia

B Value protection via guaranteed equity, cash and
2014 2015 H1 2016 debt covenants (as of certain Relevant Dates)

. Unused credit lines . Cash and cash equivalents
16



[ Introduction
2w seeorwpdae P ogitive free cash flow of USD 33 m in H1 2016 —

3 HL financials

WA UASC deal Net repayment in financial debt of USD 34 m

[IISIE Next steps

Cash flow H1 2016 [USD m]

i Operating i Investing i Financing i
cash flow cash flow cash flow
| 226 | -193 | -131 |
0.7 S — S S — i
L i B | . 864
B . —H— L 204 308 | |
BN 219 | -229 L : :
ot B 36 i :
Lo | b | -96 |
i i ______________ I Cllem oo : i i ______ Net repayment i
: Free cash flow = USD 33 m : — USD -34 m
Liquidity EBITDA Working capital  Investments Disinvestments Debtintake  Debt repayment Interest Liquidity
reserve and other effects / Dividends payments / reserve
31.12.2015 received Dividends paid 30.06.2016

. Unused credit lines
17

. Cash and cash equivalents




[ Introduction
w2 secorwere - Hapag-Lloyd adjusted its outlook for 2016 as freight rate

3 HL financials

W UASC deal development is significantly weaker than expected
[IISIE Next steps

Revised Outlook 2016

B Hapag-Lloyd adjusts its outlook for the financial
Transport Increasing slightly year 2016 as the development of the freight rates
volume Is significantly weaker than expected

B The revised expectation of the Executive Board is
Bunker a clearly decreasing EBITDA and a clearly
oleolpisitinlelitels Clearly decreasing decreasing EBIT compared with previous year

price B [In the second quarter of 2016 the average freight

rate of Hapag-Lloyd decreased to 1,019

: : USD/TEU, i.e. 245 USD/TEU below prior year
SehisEicas Clearly decreasing period (1,264 USD/TEU in Q2 2015) — the
recovery at the beginning of July does not
seem sufficient and sustainable enough

B Additionally bunker prices have increased

EBITDA Clearly decreasing throughout the second quarter of 2016

B After the Business Combination with United Arab

Shipping Company S.A.G. (UASC) transaction
EBIT Clearly decreasing related one-off costs will also impact the
results in 2016

Revised guidance versus Interim Report Q1 2016



[ Introduction

o meeme Agreements on merger between Hapag-Lloyd and

41 UASC dea UASC signed, creating a top tier pure-play carrier
[IISIE Next steps

Combined Entity at a glance?

. B Combination assures top 5 position globally
s COmbined .
&€ Hapag-Lioyd @ UASC  ppii t';; and on key trades against the backdrop of a
consolidating market

Cor B Further balancing of trade portfolio with
porate : : ,
HO Hamburg Dubai Hamburg leadership on Middle East Trades

B Increased competitiveness through
complementary young and fuel-efficient fleet
Alliance THE with large share of ULCVs

“_»
o
“/ ™ membership G6 Ocean3  Alliance

=

B Sustainable market position without further
short-term fleet investments

B Significant value creation through expected

-] - 1
mIzte Ships [#] 170 61 231 run-rate synergies of at least USD 400 m
per annum
T Container B Strong partner in the light of the ongoing
LD [TTEU] 1,513 682 2,195 alliance reshuffling
B Supportive core shareholders and capital
[[m] Capacity market investors
[TEU m] 1.0 0.6 1.6

1) 30 June 2016 2) Sum of stand-alone figures

19



[N Introduction

o e Value creation: Synergies of at least USD 400 m

A1 UASC deal expected mainly in network and overhead

[II5IE Next steps

Synergy potential, full run-rate [USD m]

Comments

Network

— Optimized new vessel
deployment / network

— Efficient use of new fleet
Overhead

— Consolidation of Corp. and
Regional HQs

— Consolidation of country
organizations

Network Overhead Other Expected — Other overhead reductions

synergies Othe_r (terminals, equipment
and intermodal)

— Lower container handling

rates per vendor/location

- Imbalance reduction and

Synergies of at least USD 400 m per year from 2019 onwards — leasing costs optimization

approx. 1/3 to be achieved in 2017 already
One-off costs of approx. USD 150 m largely payable in 2016/2017

— Best practice sharing

20



[ Introduction
[M2I sector update

(MBI HL financials

4

UASC deal

[IISIE Next steps

VESSEL 2015 2016e 2017e
L Hi ] oH2 ] Hi f H2 | H1
18,000 TEU Vessels _____
1 Capacity [TEU] :
Vessels I
1
15,000 TEU Vessels A I R S
|
w Capacity [TEU] 1 30,000V
: o I
Vessels | -
|
|
10,500 TEU Vessels I N N D
. Capacity [TEU] - 4 21,000 | 31,500
Vessels 2 3
I
9,300 TEU Vessels _____
|
TP T T T BT T Capacity [TEV] :
Vessels '
1
3,500 TEU Vessels AN I R S
1
& Capacity [TEU] I
= Vessels :
|

Capacity [TEU]

TOTAL
Vessels

100,200 | 78,300 | 103,000} 51, OOO1 31,500

21 1) Delivery of last two 15,000 TEU vessels to be delayed from H2 2016 into 2017

Vessel delivery schedule 2015-2017

Modern fleet: No need to further invest in the next
years due to complimentary ship newbuildings

No further investments needed

In order to be competitive mid-term,
Hapag-Lloyd would have needed
significant investments in ultra-
large container vessels in upcoming
years (as envisaged in IPO process)

UASC had recently ordered 17
fuel-efficient big ships (6x 18,000
TEU and 11x 15,000 TEU) most of
them were delivered in 2015/2016

The Combined Entity will thereby
operate one of the youngest and
most efficient fleets in the industry

Hence, no need for new vessel
investment in next years — the
fleet expenditures have been
basically “pulled forward”

The Combined Entity will focus on
maximizing free cash flow to
deleverage quickly



[ Introduction
w2 scoweze— (Closing of the transaction expected by end of 2016

(MBI HL financials _
am UASC deal (subject to necessary approvals)
[IISI Next steps

Indicative timeline

Signing v Hapag-Lloyd Closing?
of BCA AGM
Pre-signing DD ‘/
Preparation ‘/ Implementation of Cash Capital
of legal legal reorganization Increase
reorganization
Preparation Filing for Antitrust
for antitrust \/ antitrust clearance
clearances clearance /
in China, EU
Sounding with ‘/ and USA Banks’ Long-stop
key banks consents Date?

Preparations for Transition Transition
Period—

and Closing Business
July 2016 — December 2016 Continuity

Negotiations and Due Diligence
Late 2015 — June 2016

1) Subject to necessary approvals  2) Long stop date for closing conditions

22



[ Introduction
2w secorwaze—In H2 - our focus is to further improve our cost base, to

(B HL financials . -
mam wsces  SUPPOrt rate recovery and to prepare UASC integration

5 Next steps

Main focus in the second half (pre Closing) Financial policy going forward (post Closing)

Based on improved fleet ownership
structure and synergy realization the
EBITDA margin will increase
significantly

B In the second half of the year, we continue to
focus our cost savings and improvement Profitability
programs (Cuatro synergies, Octave measures,
Compete to Win)

No new vessel investments in next
years — Maximize free cashflow

B Furthermore, we will do whatever we can to get

: : Investments
freight rates back to more sustainable levels

M In this difficult competitive environment, it is very

important _
Clear deleveraging target: Reduce

Deleveraging net leverage to ~3.5x by 2018

- tocomplete the transaction with UASC as
qguickly as possible and

- to start the integration of UASC
immediately after the completion of all pre-
closing conditions

Committed to an adequate liquidity
reserve (USD 1.1-1.2 bn)Y

B The integration will bring us annual net synergies
of at least USD 400 million, some of which Capital Cash capital increase backstopped
should already take effect next year Increase by certain key shareholders?)

1) Cash and cash equivalents plus undrawn credit lines 2) 50% backstopped by QH and PIF, 50% backstopped by CSAV and Kiihne
23



&E& Hapag-Lloyd




The industry stays highly correlated with global growth —

Short term outlook at lower end of mid term 3-5% range

Container shipping volume and global GDP growth

2000 = Indexed to 100
2000 — 2008 2010 - 2014 2015 -2017e

cDP W
&0 — -

300 -

L 4

L 4
L 2

+3.8%
+2.206
250 - @
j +3.4%
200 - l .@

ATETS
150 1 p 4-5% 4 ]
Global GDP
100 -

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016E 2017E

Global GDP Global container shipping volume (loaded TEU)

25 Source: IHS Global Insight July 2016; IMF WEO April / July 2016



Supply demand gap expected to decrease in 2016

Supply / demand development

e — Demand — Supply

10 - 9.3%

1

1

1

T~ 8.0% |

1

6.1% i
1

0 1.4%

-10.0%

-10 -

2009 2010 2011 2012 2013 2014 2015 2016ei2017e

26 Source: IHS Global Insight July 2016, Transmodal, Drewry, Clarksons

2012

2013

2014

2015

2016e

2017e

Net capacity growth

TEU m [ Net capacity growth
[ Postponements
0.80 Scrapping

o
©
o

0.42 1.60



Well-balanced exposure to global trade with strong position

In attractive markets and niche businesses

Well-balanced global exposure Attractive market presence Strong niche businesses
Atlantic S
Reefer §5}

Transpacific Atlantic Far East
Services
Otrer €E HopogLoyd Globally

26% v Historical

- stronghold
N Consolidated 0
CMA-CGM \ v and resilient Special Strong
Arl;i;[rlinca EMAS Intra o Msc , Balanced Cargo presence
Asia Maersk 20% leg profile
20%

Dangerous Historical
Cargo stronghold

intra EMAO Latin America

6%

Asia
9%

Hapag- Hapag-
Lloyd Other Lioyd Repag:

10%

North East MSC e
South - West Other E Maersk
Latin _ 59% {3 s
Trades | (NS, MGl Trades gy
44% Y pacific /uuychen Tt = tected
(0] o amburg _
19% 12% f;; Cabotage ag Ero iCt e
Far East niche marke
16% Hapag-Lloyd actively managed capacity
on these trades taking out capacity which
Based on H1 2016 volume affected market shares

27 Source: Alphaliner July 2016, CTS FY 2014, Dynamar



Imbalances: Hapag-Lloyd outperforms the market

. : Number of full non-dominant leg containers
Container Steering : : q
per 10 full dominant leg containers?
Dominant
Special Know-How/ IT leg

Trans-

Advantageous customer o
pacific

portfolio

Cost-efficient management of Trans-
equipment flows atlantic

Europe-

. . Far East
More balanced trades, reduction in

empty container moves

B Hapag-Lloyd B Market

1) This ratio reflects the imbalance in the market (industry average) vs. Hapag-Lloyd imbalance of transport volumes
(the higher the ratio, the more balanced in both directions). Ratio has been rounded

28
Source: IHS Global Insight July 2016; Hapag-Lloyd FY 2015; market data adapted to Hapag-Lloyd trade lane definition



Long-standing and diversified customer base of blue chip

customers and a diversified base of goods transported

Strong relationship with blue chip customers

Highly diversified customer base?

ree,_—e_—e_————— b |
100% M
B — s e PR
| The Chemical Company @ KUHNE + NAGEL w
Top 50 Customers I 0% 4
I PANAI.PINA‘@ F -
| on @ continents RENAULT NISSAN
|

(X =36%)

1
1
|
|
|
1 R

11% .
: : —mPsrE& _  ExonMobil
= o
1% ! DB| SCHENKER CATERPILLAR | Hillebrand
I |
| TOP10 - TOP TOP - TOP TOP >500  Total Hapag-Lloyd has a highly diversified customer base:
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Balanced portfolio of goods transported?...

... in a diversified customer portfolio®

Ot?ers Automobiles

Others Direct L
customers @ Diversified exposure

Textiles
5% Chemicals

14%

0,
“ B Freight forwarders —

secure volumes
in both directions,
optimizing trade flows

Plastics & Rubber
Electronics

B Direct customers — better
visibility on future volumes

Paper & Forest 56%

Foodstuffs & Beverages
Freight

Raw materials forwarders

1) Based on 1HY2016 volumes EoV 2) Based on 1HY2016 volumes EoV

29 3) Based on 1HY2016 volumes EoV 4) Others: FAK = Freight of all kinds



As of 30 June our fleet remains competitive —
We will not invest further at this time

Vessel fleet as of 30 June 2016

Owned? Chartered® Current Current " .
fleet sl BaElk Fleet age [% of total capacity]
m Capacity [TEU] 131,674 131,674 52,945 Average age 7.9 years?
>10,000 TEU Vessels 10 10 5 - MODERN -
. i 0 ! 58%

assrmuumadans  Capacity [TEU] 243,614 94,444 338,058 L 42% :

A - 1%
8,000 — 10,000 TEU  Vessels 28 11 39 ; ;

i <10years | 10-20years >20 years
mm Capacity [TEU] 49,743 37,791 87,534 R
6,000— 8,000 TEU  Vessels 7 6 13 Fleet ownership [%]
ml.l Capacity [TEU] 68,154 193,705 261,859 Owned 56% Chartered 44%

- Vessels i

4,000 — 6,000 TEU 15 4 °6 Average vessel size [TEU]

u—u&u Capacity [TEU] 33,800 70,742 104,542 GaTD 216D
2,300 — 4,000 TEU Vessels 11 23 34 5,5|99 - ; - |

. 5,046 2,362
R———— Capacity [TEU] 3,918 24,319 28,237
<2,300 TEU Vessels 2 16 18 HL Top 20 World Fleet

Capacity [TEU]  530,0032 421,001 951,904 52,945 Total container fleet

Total
Vessels 73 97 170 5

1.5m TEU Owned 43% Leased 57%

1) Incl. 3 long-term finance leases  2) Incl. 3 chartered-out  3) Includes long-term (>3 years), mid-term (1-3 years) and short-term (<1 year) charters

4) Weighted average age by capacity

As at 30 June 2016, Hapag-Lloyd used a chartered ship primarily for the repositioning of empty containers. The ship has a transport capacity of around 6,900 TEU. As the ship is not employed in a
liner service it is not included in the fleet data described above.

30  Source: MDS Transmodal July 2016



Our Way Forward — Further improvements expected
from our existing initiatives

Strategic projects to enhance profitable growth

31

Successful
iImplementation

CUATRO

Integration
of CSAV

2015

Tangible results in 2015 and further upside

Compete
. to Win
Improvement of
Close the revenue quality

Cost Gap
Value-enhancing
Structural investments
Improvements
Performance

driven culture

OCTAVE

Continuous
efficiency
improvements

2016 >2017

Qualitatively
enhanced
growth

Improved
profitability

Higher returns
on capital




OCTAVE 2 project gained further traction in Q1 2016

OCTAVE project

Further cost
savings and
efficiency
improvements:

High double-digit
USD million
figure by 2017

(7))}
()]
=
e
£
5~
2
@)
@)
=
(D]
Z
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Improved sales organization and better sales processes with
significant potential to improve revenues

COMPETE TO WIN Project

Sales organization— —— Sales process Employee Ualnlng
: rollout
Clearer roles in areas Better opportunities Sales Executives -
@@ finished
@@ Sales Support 2016
Better coordination New tools
Sales Steering
Easier pricing tools S @ Enhanced performance CS Booking ‘ Improve
management
revenues and
Smarter allocation Q Dedicated coaching revenue quality
management 3
2015 2016

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Sales Deep Dives in _
Organi- [N EN-SEY \/ Solution development ‘/

sation North America Roll-

out

Prepa- ! !
Sales ; : ; - fation New process started _
Process Pilots in Asia, North America, Europe \/ \/ in 6 areas (4/2016) ‘/ Sales Process rollout in 3 waves

| | |

I pevelopment [ Pilots and Deep Dives (DD) [ Global Roll-out
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Hapag-Lloyd with positive EBITDA of USD 219 m

Income statement [USD m] Transport expenses [USD m]
change

|
Revenue 4,212.2 5,213.4 Expenses for raw materials 319.0 656.1 -51%
. and supplies
cher operating 65.2 1158 “44% Cost of purchased services 3,242.3 3,578.0 -9%
income
Thereof
Transport expenses -3,561.3 -4,234.1 -16% Port, canal and terminal costs 1,525.1 1,593.6 -4%
Personnel expenses -283.0 -283.3 -0% Chartering, leases and 561.2 615.6 -9%
Depreciation, amorti- -263.0 -251.9 4% container rentals
zation and impairment Container transport costs 1,036.3 1,275.2 -19%
Other operating -227.8 -271.9 n.m. Maintenance/repair/other 119.7 93.6 28%
EXpenses Transport expenses 4,234.1
Operating result
Share of profit of 13.4 154 13% Transport expenses per TEU [USD/TEU]
equity-acc. investees Expenses for raw materials 86.1 176.4 -51%
Other financial result 0.1 -4.4 n.m. and supplies
Earnings before .m. Cost of purchased services 875.6 962.1 -9%
interest and tax Thereof
(EBIT) Port, canal and terminal costs 411.8 428.5 -4%
e — oo Chartering, leases and 151.5 165.5 -8%
container rentals
Interest result Container transport costs 279.8 342.9 -18%
Income taxes Maintenance/repair/other 32.3 25.2 28%

Transport expenses 961.7 1,138.5 -16%

Group profit/loss

34



Hapag-Lloyd with equity ratio of 44.4%

Assets

Non-current assets
Of which fixed assets
Current assets

Of which cash and
cash equivalents

Total assets

Equity and liabilities

Equity
Borrowed capital
Of which non-current liabilities
Of which current liabilities
Of which financial debt
thereof
Non-current financial debt

Current financial debt

Total equity and liabilities

35

10,320.0
10,249.0
1,577.4
527.2

11,897.4

5,283.3
6,614.1
3,914.9
2,699.2
4,264.6

3,489.7
774.9
11,897.4

10,363.7
10,301.7
1,704.8
625.0

12,068.5

5,496.8
6,571.7
3,958.4
2,613.3
4,256.3

3,591.7
664.6
12,068.5

Balance sheet [USD m]

10,285.3
10,211.4
1,816.4
665.1

12,101.7

5,234.3
6,867.4
4,331.1
2,536.3
4,420.2

3,888.8
531.4
12,101.7

Cash and cash equivalents

Financial debt
Net debt

Unused credit lines

Liquidity reserve

Equity

Gearing (net debt/equity) (%)

Equity ratio (%)

527.2
4,264.6
3,737.4

336.6

863.8
5,283.3

70.7%
44.4%

Financial position [USD m]

625.0 665.1
4,256.3 4,420.2
3,631.3 3,755.1

423.4
1,048.4
5,496.8

66.1%
45.5%

263.1
928.2
5,234.3
71.7%
43.3%




Hapag-Lloyd stock in SDAX since March 2016 —
Next change of redemption prices in October 2016

Share trading Bonds trading

120

j

100 =gl

110
\ m \p% o= » N 1036
LN /AW A v \%m__’ 102.5
- 2 o S0 " ‘ 100 \7

80 100.4
\N\-x &
60

6-Nov 6-Dec 6-Jan 6-Feb 6-Mar 6-Apr 6-May 6-Jun 6-Jul 90
Jan/14  May/14  Sep/14 Jan/15  May/15  Sep/15 Jan/16 May/16

== Hapag-Lloyd Maersk Evergreen OOCL DAX Global Shipping

e HL USD 9.75% 2017 === HL EUR 7.75% 2018 HL EUR 7.50% 2019
EUR Bond 2019 | EUR Bond 2018 | USD Bond 2017
Stock exchanae Frankfurt Stock Exchange / Listin Open market of the Luxembourg Stock Exchange
9 Hamburg Stock Exchange 9 (Euro MTF)
Market segment / Regulated market (Prime Standard) / Volume EUR 250 m EUR 400 m USD 125 mY
Index SDAX
ISIN / WKN / DEOOOHLAGA475 / HLAGA47 / ISIN / WKN XS1144214993/ XS0974356262/ USD33048AA36/
Ticker Symbol HLAG A13SNX A1X3QY A1E8QB
Primary listing 6 November 2015 Mzt:tgty Oct 15, 2019 Oct 1, 2018 Oct 15, 2017
Number 118,110,917 RS LURUIN 500015 707101760 a6 of Out 1, 201610105 a of Oct 15, 2016:100%
of shares S price as of Oct 15, 2018:100% as of Oct 1, 2017:100%
4 May 2016 Coupon 7.50% 7.75% 9.75%

1) Partially redeemed by nominal USD 125 m on 30 Dec 2015
36 Source: Bloomberg (5 August 2016); Citi (5 August 2016)



Henrik Schilling

Senior Director Investor Relations

Tel +49 40 3001-2896

Fax +49 40 3001-72896
Henrik.Schilling@hlag.com
https:/mww.hapag-lloyd.com/en/ir.html




	Slide Number 1
	Disclaimer
	Opening remarks
	Slide Number 4
	Slide Number 5
	Slide Number 6
	 �However, signs supporting a possible recovery over the second half of 2016 remain
	 �In the second half, we will do whatever we can to get freight rates back to more sustainable levels
	 �Going forward the industry is changing – Alliances are being reshaped and leading players are consolidating
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Agreements on merger between Hapag-Lloyd and UASC signed, creating a top tier pure-play carrier
	Slide Number 20
	Slide Number 21
	Slide Number 22
	In H2, our focus is to further improve our cost base, to support rate recovery and to prepare UASC integration
	Slide Number 24
	The industry stays highly correlated with global growth – �Short term outlook at lower end of mid term 3-5% range
	Supply demand gap expected to decrease in 2016
	Well-balanced exposure to global trade with strong position �in attractive markets and niche businesses
	Imbalances: Hapag-Lloyd outperforms the market
	Long-standing and diversified customer base of blue chip customers and a diversified base of goods transported
	Slide Number 30
	Our Way Forward – Further improvements expected �from our existing initiatives
	OCTAVE 2 project gained further traction in Q1 2016
	Improved sales organization and better sales processes with significant potential to improve revenues
	Hapag-Lloyd with positive EBITDA of USD 219 m
	Hapag-Lloyd with equity ratio of 44.4%
	Hapag-Lloyd stock in SDAX since March 2016 – �Next change of redemption prices in October 2016
	Slide Number 37

